Governance Overload  Seminar Handout
Doing the essentials well
Independent churches are charities – governed by both charity law and general laws such as health and safety, tax, data protection.
All charities (whether required to register or not) are regulated by the Charity Commission (in England and Wales) or OCSR (in Scotland)
a. Governing documents
Every church should have one! If you don’t think you have one then you need to seek help and advice.
Do you have a copy of your governing document? Do you know what it says?  
Do you operate in the way that it describes? If not you need to consider whether you need to change your practice or your governing document!

b. Policies and procedures
As a minimum, every church should have:
· data protection policy
· financial management policy
· health and safety policy
· risk management policy
· safeguarding policy
and if your church has those who serve in a paid capacity you should also have documentation and agreements related to that – either for employees or office holders. 

c. Communication and engagement
Think through who makes up your church family: church leaders (elders, deacons, trustees), church members, those who attend activities and groups.
Who needs to know what information? Who needs to be consulted on decisions? Who makes the final decision?

d. Structures – sub-committees, patterns of practice
Having simple structures in place can reduce the time and energy which governance matter take; examples would include:
· Having a regular meeting cycle, with standard agenda items on a rolling cycle
· Delegating responsibility for certain matters to a small sub-committee – eg a finance sub-committee may take day-to-day responsibility for the finances


Helpful resources
Training for trustees / those with governance responsibilities
· ACAT (with whom all FIEC churches have block membership) run (mainly online) training sessions for trustees and treasurers
· www.acat.uk.com/training-events/ for details
· Edward Connor Solicitors run training for trustees
· Contact info@edwardconnor.com for the dates of the next course
· The Charity Commission run regular events for trustees
· Search online for “charities engagement team events” for their Bookwhen page showing upcoming events
· The Church Office are launching  a multi-session on-demand course called “Good Church Management”
· www.thechurchoffice.co.uk for details

Template Policies and documents
· FIEC model policies and documents are available from www.fiec.org.uk/church-policies
· The Church Office also offer model policies and documents www.thechurchoffice.co.uk

Advice and support
· FIEC Advice Line (advice@fiec.org.uk, 01858 411555) for advice and support on any church governance matter, operational / administration questions – big or small
· FIEC churches can access 30mins free legal advice from Edward Connor Solicitors via the FIEC Advice Line
· “Fully Operational” regular FIEC newsletter covering governance and operational matters.  Sign up via the FIEC website www.fiec.org.uk/subscribe 
· The Church Office offer “Back-Office Reviews”, assessing the administrative needs of the church and looking at compliance and governance.  Contact enquiries@thechurchoffice.co.uk for more details
· The Church Office have launched a “Church Assistant” service, providing administrative support to churches. Contact enquiries@thechurchoffice.co.uk for more details

Partner Organisations
· Association of Church Accountants and Treasurers (ACAT) – www.acat.uk.com – all FIEC churches have block membership for access to information, advice and training.  Contact the FIEC Advice Line for access
· The Church Office
· Edward Connor Solicitors

