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Seminar 3

Building a mission minded church
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Pastor

Family

Responsibility

Slow burn

Reverse engineer

Problem solving
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A

B

1. Own where the power is – God & his gospel

2. Think bigger – look out not in

3. Mobilise everybody 

4. Mobilise the GROUP 

5. Create quality gospel delivery

6. Create quality follow up processes 

7. Create easy pathways into church

8. Face realities
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8. Face realities – the myths

1. The power

2. Think Bigger

3. Mobilise everyone

4. Mobilise the group
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Far 

away

GET 

GROWING

Darkness Engagement Growth Training Outreach

Contact / Talking / Gospel / Conversation / Growth / Struggles / Training / Leadership

Mature
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5. Create quality gospel delivery
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Purpose

GET 

GROWING

Carols

Some services

Personal

Step closer Summerfest

Personal

Explicit evangelism Summer series

LIFE

Personal

Shape of 

Church

Ads

Testimony

Celebration

Sermons

Handouts

Growth Gps
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Connection

Activity

5. Create quality gospel delivery

6. Create quality follow up processes
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Connection

GET 

GROWING

Carols

Some services

Step closer Summerfest

Explicit evangelism Summer series

LIFE

Follow Up After LIFE

Into church Newish

EV Startup

Ads

Testimony

Celebration

Sermons

Handouts

Growth Gps
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PurposeShape of 

Church
Activity

7. Create easy pathways into church
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get

INFO

get

LIFE

get

CONNECTED

GET 

GROWING

get

GROWING
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8. Face realities- (b)

The Minister/paster can’t do it alone

Strategic team building


