
 

Charitable 
Incorporated 
Organisations  

Should your church become a CIO? 
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Completed application 

form, documents and 

proof of ID arrive at ECS 

Solicitors and Admin 

assess the form and 

review the documents 

A formal file is opened 

and Engagement Letter 

is sent to trustees 

Move to Phase 2 

Review of Governing 

Documents by a 

solicitor 

Trustees return signed 

Engagement Letter and 

pay the initial fee 

Draft CIO documents 

sent to client 

Client comments and 

returns draft 

documents 

Original documents sent 

for approval and 

signature 

Receive Charity Number 

from the Charity 

Commission 

Application sent to 

Charity Commission 

Adoption of documents 

by members and 

returned to ECS 

Move to Phase 3 



 

ECS liaise with CIO 

trustees re transfer of 

staff, assets and 

property 

Apply for Charity 

Commission consent (if 

required) 

Data transfer 

documents 

Advice on approvals 

needed for transfer 

(e.g. resolution of 

trustees/members) 

Property transfer 

registered at the Land 

Registry 

Resolutions passed and 

transfer documents 

signed 

Any original documents 

returned to the CIO 

trustees, final bill sent 

and closed 

Existing charity usually 

closed and merger 

registered with 

Commission 



 



 

 


